Brandon Jr. Blackhawks
Board Meeting

15% St. Tavern BR - D UN

2/19/26 JR.BLACKHAWKS

Meeting Agenda:
1. Call to Order — Nathan Gentile
2. Roll Call = Angela Dovey
a. Attendance of participants: Dave Gabbard, Bri Gabbard, Casey Villanueva, Courtney Hampton, Clayton Hampton,
Kelly Bollinger, Josh Dailey, Nate Gentile, Jackie Gentile, Angela Dovey, Kyle Morski, Kristin Ballard, Jasmine
Newsom, Matthew Parker, Chelsea Parker
3. President’s update — Nathan Gentile
a. Inter-organization Conflict
l. Board Members expected to work in a unified Approach- in the best interest of our members. Disputes
should be addressed professionally and offline.
b. Board Meeting Schedule
I.  Next meeting will be March 19" @ 15 Street Tavern
c. Open Positions
I Treasurer- Jeanette Moore or Allison Nieschulz — will follow up with them to discuss via zoom call
Il Booster Director/ Merchandise Coordinator — Samantha Kuzmich or possibly Allison Nieschulz
M. Social Media/ Photographers (2)-
Motion to make photographer a board position — Nate.
Second — Matt.
All'in Favor - Unanimous vote to include the photographer position as a board member position.
a. Ann Marie Swanson
b. Brad Indish offered to help take pictures this season when available
V. Volunteer Coordinator (DIBS)- Elizabeth VanNorman.
Motion to vote in Elizabeth Van Norman as Volunteer Coordinator — Nate
Second — Angela
All in favor — Unanimous vote for Elizabeth VanNorman as Volunteer Coordinator

d. General
I League meeting — January 25™ at 1pm
a. League topics- Issues/ Agenda items- See attached for League Topics. Rules will be uploaded in
rule books as well.
Il U of M Games- Received $307 in kickback from U of M tickets
M. Sizing Nights- Will start with 2 nights in the first few weeks of April — put a flyer out/info about DIBS at
sizing night.
V. Dibs- Will re-visit at a later date. Currently 8 dibs are required.
V. Bylaw updates- Nate working on updating the bylaws

4. Treasurer’s Report — Nathan Gentile
a. Current financial status — Bank totals
I. Genisys Checking- $14,997.31
Il. Genisys Savings- $34,232.93
l. Venmo- $0
IV. Total-$49,230.24
b. 2026 Budget Planning-
l. Dib Disbursements- $11,500
1. 2026 Field Contract- went over last meeting — prices went up a bit this year. Josh Dailey will check in with
Martin from Laserlines about machine donation.
Il. Division Budgets-

5. Fundraising -



6.

7.

8.

9.

a. Sponsorships
l. Need to reach out to existing sponsors to secure 2026 support

1. Current sponsors
a. Paramount, 15%st, Lazer lines, Randy Wise, M15 Storage, Stonehouse, Hill, Cooks, Hamilton’s.

Ill. Potential new sponsors-
a. Any ldeas/ leads-

IV. Sponsors that need to renew-
a. All-

b. Jimmy Johns Fundraiser — Parker/Gabbard will look into this
BJB Golf Outing- Casey Villanueva will start planning/gathering info
All Sports Boosters- Derby Night- $350 to sponsor

1. Motion to sponsor — Nate

2. Second — Matt

3. Allin favor — unanimous vote to sponsor Derby Night.

a o

Equipment / uniforms / jerseys —
a. 2025 Equipment collection- Still a few outstanding — they have been contacted/emailed to return equipment.
b. 2026 Uniform planning
i. Uniform designs — Headlines
ii. Headlines Pricing- $68 tops, $50 bottoms, $40 flag
c. Helmet Reconditioning- approx. $8,000. We have not received any back yet

Divisions
a. Registration
i. Registration opens- February 22nd
ii. Flyers- Sent out to Oakwood and Harvey
iii. Registration Numbers- will update at next meeting after registration opens
iv. Registration Website update- update is still in progress.
v. Board member registration test- opened an hour before today’s meeting to work out any registration
issues
b. Tackle Football — Brianna Gabbard
i. Glazier clinics in March — Open to coaches and assistant coaches
ii. Camps/Clinics — agility camps, ETS (Matt Parker), Weight room — 2 days per week over summer for mature
5t graders/6™ graders only.
iii. 2026 Coach Selection
Kyle Morski —JV Head Coach
Motion to nominate Kyle as JV Head Coach — Nate
Second — Matt
All in favor — unanimous vote for Kyle Morski as JV Head Coach
c. Flag Football — Brianna Gabbard
i. 2026 Coach selection —Jonathan Lundy Flag 7/8 Head Coach
1. Motion to nominate Lundy for Flag 7/8 Head Coach
2. Second — Matt
3. Allin favor — unanimous vote for Jonathan Lundy as Flag 7/8 Head Coach
d. Cheer -Jackie Gentile
i. Cheer Clinic- May 2™ Clinic — 1 Day Clinic (Saturday)
ii. 2026 Coach Selection- Sent out to Executive Board and approved. Still need 5/6 Head and Assistant Coach.
Open Discussion Topics-
Executive Board will review the topic of Head Coaches to receive 1 player free.

Motion to Close meeting — Nate
a. Second — Matt
b. Allin favor to close — Unanimous — Meeting Closed at 7:42pm.



MYFL BOARD MEETING NOTES — Refer to rule book for updated notes/changes

1. New Drawing Method — Alpha Order — drawing from hat this year to start.
a. Cheer -7, Tackle - 8, 7/8 -3, 5/6 - 10t

2. Assigner meeting — Flushing will host
3. Changing up scoresheet — easier to fill out
4. No 2 way electronic devices on field. Camera is allowed
5. Rushing - all live; back to the way it was
6. Bye week — because of odd number of teams
7. Games start August 29"

Tackle Items -

e 30 point spread

e Real game

e Punton4gt

e Kickoff @ 20 yards

o Noonsides

FRESHMAN - No coaches on field
All teams in bracket for championship games

Flag Items -

Flag zoom — must have 1 rep on the zoom

Game clocks — mandatory — must be digital.

Refs — 30 second play clock — enforced with stopwatch

Down markers — if there is an issue with down markers this year we will re-evaluate next year.
No run zone verbiage

Coach on the field: one coach on the field

Change to 30 point spread. Once a team is up by 30 it becomes a scrimmage.
When your up by 30, no time out or blitz.

No ties — can not end flag because tackle is scheduled to start.

4 down has to be a pass.

Away team - light jersey; Home team - dark jersey

All flags same color for team (green or yellow)

7 yard rush - rule says “may” but in reality they “have to”

No set number of players who can rush

Offensive penalty — loss of down

Defensive penalty — automatic 1% down

Roster books — pictures and numbers/ roster player card

Cheer Items —

Comp have their own rule book
Rule book has just side line rules



